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KakBo Bu Hakapa ga sanouHeme ga
npousBeckgame mebenu?

Mpe3 1990 e. Ha mMeH u Bpam Mu

HU XpyMHa ugeama ga npousBex-
game mpbbHU Mebeau (kamo no-
HecmaHgapmHu u nosHamu kom
mMo3U MOMEHM Y Hac, HO gocma
wupoko uanoa3Baru B8 EBpona)
-NPegUMHO yueHuuecko 063aBexkga-
He. 3anouHaxme B eguH 2apax Ha
Hawa Hu, yuemo ume Hocewe dup-
Mama. Hauanomo 6e pomaHmuuHo,
HO cAeg moBa 3anoyHa ga cmaBa
Bce no- mpygHo. Caeg uemupu
20QgUHU CMapmupaxmMe U Hawama
mop2oBcka gedHocm - npogaxkba
Ha MeBEeAHU U cmpoumeAHU Mame-
puanau. MNpe3 1996 2. 3anouHaxme
ga kynyBame mawuHu 3a npousBog-
cmBo Ha kopnycHa meben. Bcuuko
moBa bewe nog ynpaBaeHuemo

Ha egHa dupma, Ho Bpememo nog-
ckasa, ue no-gobpe ga pasgeaum
busHeca 6 omgeAaHu Gupmu u maka
gHec umame mpu abcoalomHo
HesaBucewu egHoO om gpye2o npeg-
npusmus ¢ 06U, NnepcoHaA om Hag
250 gywu.

Kou ca Hal-mpygHume emanu, npes
koumo npemunaxme?

TpygHu MoMeHmU BuHagu e umano u
we uma, Ho Hakoako ca ocHoBHUME.
XunepuHprauuama npes 1996/97

2., koAaAmo Hu nocmaBu B egHa u
HOBa HeNo3Hama 3a Hac cumyauus,
kozamo Bcuuko ce obesueHaBawe ¢
HeBeposmHa ckopocm u HU Hakapa
ga ocb3Haem,ue ako uckame ga oue-

FTAANH rocnoanHoB
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AeeM U ga ce 3agbpkuM Ha nasapa,
mps6Ba ga npomeHuM Had-Beue
MUCAEHEMO CU U HauuHa, no koimo
getdcmBawme. ToBa, ue baxme cmap-
mupaau mopeoBckama cu gedHocm,
kosamo BcowHocm e Gop3oobopom-
Ha, kakmo u pakmom, ue HAmMaxme
BanymHu kpegumu, Hu no3Boau ga
npeBopHem Bcuuko B cmoka, kosmo
nbk om cBos cmpaHa ce uskynyBa-
we 6vp30. NpemMuHaxme Ha peXkum,
8 kolmo cmeHAxme ueHume gBa
nbmu Ha geH, CobpaHuam go 16
yaca obopom ce usxapuBawe go 17,
pa3gaBaxme 3anaamu Bcaka cegmu-
ua u m. H., HO Ha GuUHaAa U3AA3OXME
NO-CUAHU, omkoAkomo Baxme.
HecbmHeHo Bmopuam mpygeH
nepuog 6ewe B kpas Ha 2008 u
npe3 2009 2. 3azybume Hu baxa
gocma 2oremu kakmo 8 npou3Bog-
cmBeHume, maka u 8 mbpaoBckama
HU Ppupma, HO moBa ce cayuu Ha
Bcuuku uepauu Ha nasapa. Vimawe
nepuogu, 8 koumo Hamaxme Hukak-
Ba paboma, ocobero BvB dupmama
HU 3a kopnycHa meben. Masapume,
Ha koumo npogaBaxme, ce baxa
cBuau usknalouumenHo. Mpuemaxme
nopbuku Ha UeHU 6Au3ku uAu paBHu
Ha cebecmolHocmma, ¢ UeA ga
3anasum nepcoHana, kamo npes
cbwomo Bpeme akmuBHo mop-
cexme HoBu nasapu, NPeguMHO

3ag epaHuua. Tasu cmpameaus ce
okasa npaBuAHa U gHec cMes ga
mBopgd, ue Hewama ca 3Hauumen-
HO no-gobpu. Om uskalouumenaHo

o

3HaUeHUe ga NPeogoreeM maau
kpusa bewe Hawama ¢uHaHcoBa
cmabuaHocm u moBa, ue pabomum
€ MHO20 MaAbk npoueHm npuBAeueH
kanuman.

KakBa nasapHa Huwa 3aemam
Bawume npogykmu?

1 gBeme Hu npouszBogcmBeHu
dupmu ca B2B u B2C komnaHuu
koM mo3u momeHm. GS Malmgren
interior npousBexXkga npegumHo
npogykmu no 3agaHue u yepmexu
Ha kaueHmu 8 obracmma Ha mop-
208ckomo u UHMepuopHOMo ob3a-
BexkgaHe, xomeau u obuiecmBeHu
cepagu. Pabomum ¢ uskalouumenHo
20AIM Habop om Mamepuanu: MDF,
MacuB, uepHU U uBemHu Memanu,
cmbkno, Mpamop, mekemua, MBL

, akpuau u gpyau. ,TpobHa Meben’
npousBexkga npegumHo cmonoBe u
gpyau koHcmpykuuu 3a umanauaHcku
dupmu, HO U 3a knueHmu om uana
EBpona. “TpvbHa Meben’ paspabom-
Ba cBos 2ama cmonoBe cbBmecmHo
€ MAagu gusadHepu om Boaeapus,
Mpanuus, Mimaaua, JaHus u gp.

Ha ,CBemobm Ha mMebeaume" npes
anpuA we usaokum Hakou om HoBu-
me Cu MOgeAu.
Pabomume ¢ wupoka gama Mame-
puanu. Cpewlame AU npobaemu ¢
gocmaBuuuume?

OnpegeneHo umame gocma npobae-
Mu kakmo ¢ gocmaBkama Ha Hakou
om Mamepuaaume, maka u ¢ Hamu-
paHe Ha gobpu noggocmaBuuuu.
lMoHakoza HU Ce Hanaza ga U3NoA3-
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Bame mamepuaau, koumo He ce
noggbpkam Ha ckaag, mopzoBuume
HU nocmaBsam ycaoBus 3a koauue-
cmBa, a moBa He e Bb3mMoXkHO BuHa-
2u ga ce cna3Ba, Hanaza Hu ce ga
Cu BHacame MHO20 MamepuaAu om
gpyau cmpaHu, 8 noBeuemo cayuau
maka Hu e u no-eBmuro. He Moza
ga ce cvenaca ¢ dakma, ue onpege-
AeHU cmoku Ha u3BecmHu Mapku au
kynyBam om gucmpubymopume um
8 daHus Hanp. Ha 3 nbmu no-HuUcku
ueHu, omkoakomo om gucmpuby-
mopume B8 Boazapus. He pasbupam
3auwo Bcuuku ce onaakBam, ue
HAMam paboma, a He MoXkew ga
Hamepuw noggocmaBuuuu. He
pasbupam u 3auo He Mokem ga
pabomum koonepupaHo, a uckame
ga npaBum Bcuuko camu.
Pabomume ¢ apxumekmu u gusad-
Hepu. Buxme AU cnogeauau Bawus
onum?

Om 2 20guHuU paboms ¢ MAagu
gusalHepu 8 pamkume Ha Workshop
. ToBa e eguH gobop u npaBuneH
HayuH 3a koonepupaHe u cbBmecm-
Ha paboma. Om egHa cmpaHa, Hue
ce Hy)kgaem om gobpu npogykmu,
om gpyea, gusaldHepume mopcam
npou3sBogumenu 3a peausupaHe Ha
mexHume ugeu. Pazbupa ce, mosu
npouec e Maako 6aBeH u croxkeH,
HO maka uAu uHave moBa e HauuH
ga pasBuBame Hawume komnaHuu

u oboeamaBame Hawua acopmu-
MeHm.

KakBu ca ocHoBHUmMe npobaemu, ¢




koumo ce cbabckBame BvB Bawa-

puHbm?

ma paboma?

MHo20 ca npobremume, HO eguH
e om uskalouumenaHa BakHocm -
Auncama Ha kBaauduuupaHu kagpu.
MpodecuoHarHUMe 2umHasuu B8
noBeuemo 2pagoBe ca 8 MHO20
mexko noaokeHue, auncBam cne-
uuaaucmu ¢ Bucwe obpazoBaHue,
ckocaHa e Bpwakama mexkgy bus-
Heca kamo Hy)kgaew, ce om kagpu
u obpazoBamenHume cmpykmypu
kamo npegaazawu cneuuaaucmu
¢ Heobxogumama kBaaudpukauus.
Tosu npobaem pacme ¢ Beeku
U3MUHaA geH u 3anoyBa ga cmaBa
onpegeaduy 3a No-HamamboWwHOMOo
pasBumue Ha cekmopa.

Kak oueHaBame konkypeHuusma?
KakBo omauyaBa Bawama dpupma
om konkypeHmume Bu?

Ha nasapume, Ha koumo pabomum
npes NocAegHUMe 20guHU, koHky-
peHmu ca Hu GupmMu om M3moura
EBpona u Kumad. OcobeHo cuaHu
dupmu uma om Moawa. Te umam
onum u ca gocma azpecuBru

npu >kenaHUEMo cu ga cneueaam
onpegeneHu nopouku. Qupmu

om Kumad He omcmbnBam no
kauecmBo, U mo Ha gobpu ueHuU.
Tol kamo Hue pabomum npegum-
Ho 3a CkanguHaBckume cmpaHu,
kauecmBomo e om kalouoBo 3Ha-
yeHue. ToBa, koemo nocmueame,
e Bucoko kauecmBo npu no-gobpu
ueHu om ¢upmume om MamouHa
EBpona u He MHo20 no-Bucoku om
kumaackume. [Ipy2o Hawe npe-
gumecmBo ca kpamkume cpokoBe
3a npousBogcmBo - 6 cegmuuy,
kakmo u pasBotHama getHocm,
koAamo e om uskalouumenHo 3Hauve-
Hue npu npou3BogcmBomo Ha HoB
npogykm.

B mpvbHomo npousBogcmBo mpyg-

HO ce cnpaBame ¢ kumadckume
dupmMu, HO knueHmume, koumo
ueHsm kauecmBomo, npegnouu-
mam Hac. C konezume om cmpaHa-
ma noBeyue cu nomazame, omkoako-
mo ce konkypupame.

Bue cme Ha nasapa Beue 25 2ogu-
Hu. KakBa e Bawama cmpameaus
3a_,0uendBaHe’, ocobeHo B cumya-
uuAama om NOCAEgHUME 20QUHU?
MH020 mpyg U npemMepeHu pucko-
Be. TopceHe u omcmosBaHe Ha
HoBu nasapu u3BvbH cmpaHama.
MoBeue napmHoopcmBa No pasAuu-
HU npoekmu. MoA3BaHe Ha onum
om pazBumume cmpaHu mam,
kogemo me ca cuaHu. Moxe bu
npe3 Bcuukume mesu 20guHU CMe
nposBaBaAu u ycem, nomazaa Hu e
U kbcMembm, HO ONPEJEAEHO a3,
mMoam bpam u ekunume, koumo
pokoBogum, ca gonpuHeCAU CoC
cBoa cmpemexk koM ycobBopuweHem-
Bare, 3a ga HU uma U gHec.

KakBu mebenau kynyBa gHec Hbaega-

o

3a cokaneHue Ha nasapa Ha
mMebenume B cmpaHama Hewama
Hukak He ca gobpu. Moemo Habalo-
geHue €, ue mo3u nasap e Bsa,
uskalouumenHo cBum, a OmHOCHO
gusatHepcku mebeau Ha Boazap-
cku npousBogumeau HanpaBo e
HyAneB. Maakomo kaueHmu, koumo
kynyBam gusatHepcku mebeau,
npegnoyumam makuBa om cmpa-
HU ¢ mpaguuua B8 gusatHa kamo
Mmanus, OaHus, QpaHuua u m. H.
Boacapckuam kaueHm npegnouuma
npegumMHo eBmuHu Mebeau, kamo
e 20moB ga HanpaBu komnpomuc

¢ kauecmBomo. ToBa e, pasbu-

pa ce, 3awomo BoazapuHom e
HenAameXkocnocobeH, HO 3a MeH e
HenoHAmHo kak Bbnpeku Huckama
nokynameaHa cnocobHOCM NPOgoA-
»kaBa ga cowecmByBa BvB Buga
Cu ceameHm ,Mebeau no nopbuka.”
Te ce npousBexkgam nNoAyAe2anHo,
Ha Hucku ueHu, ¢ Had-HekauecmBe-
HUMe mMamepuanu, 6e3 ga ce cnas-
Bam HukakBu Hopmu u komnpome-
mupam 6parwa kamo usAo.
Hakoge BopBu nasapobm Ha mMebe-
AU?

A3 He cMmen ga HanpaBsa makuBa
NPO2HO3U, CamMo MO2a ga CNnogeAsd
HabnlogeHusma cu, ue Bce noBeue
eBponetcku dupmu ce onumBam
ga npexBopaam npousBogcmBo-
mo Ha Hakou om cmokume cu y
Hac, koemo e gobpa meHgeHuus

8 kpamkocpoueH naaH, Ho Hue
mpsbBa ga cme 2omoBu, om

egHa cmpaHa, ga omeoBopum Ha
usuckBaHusma Ha mo3u Bug kau-
eHMU U om gpyaa - ga usnon3Bame
moBa, 3a ga pasBuem pupmume
cu B8 mexHuuecko u npogykmoBo
OMHOWEHUE.

KakBo Bu npegcmou?

[pe3 masu 2oguHa CMe NAaHUpaAu
ga BoBegem Hakou copmyepHu
npogykmu 8 gBeme npegnpuamus,
¢ koemo ga yaecHuM npoekmu-
paHemo, kakmo u ynpaBaeHuemo
Ha npou3BogcmBeHus npouec. [da
paswupuM NopmdOAUOMO Cu om
kaueHmu, kamo akmuBHo we pabo-
mum 3a Hemckus nasap, Bo3Hame-
paBame ga nycHem Ha nasapa ouwle
Hakonko Mogeaa cmonoBe

KakBo 6buxme kasau 3a duHan Ha
Hawama cpewa?

MokenaBam Ha Bcuuku koneau
noBeue Bapa u ycnexu npe3 masu
u cregBawume 20guHU U ga
6bgam no-akmuBHu B pabomama ¢
HpaHwoBama Hu kamapa, 3a ga
MOXeM 3aegHo ga pewaBame MHo-
20mo npobremu U npeguaBukamen-
cmBa B8 Hawusa bpaHw. Ha Hawume
kaueHmu nokenaBam ga 6ogam no-
B3uckamenHu koM Hac, a Hue we
HanpaBum maka, Ye ga He 2u paso-
yapoBave. W
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GALIN
GOSPODINOV

‘The formula for success is a lot of work, a
good team, being upright with clients, partners,
personnel and wise, but constant investment.’

GALIN GOSPODINOV GRADUATED FROM THE NAVAL ACADEMY IN VARNA IN
1986 AS A MARINE ENGINEER. FOUR YEARS HE WORKED FOR NAVIGATION
MARITIME BULGARE AS A SHIP’S MATE. HE MOVED TO THE PRIVATE SECTOR N Imme
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1990. HE IS A MANAGING PARTNER IN GS MALMGREN INTERIOR AND TUBULAR (/5]

FURNITURE — DOBRICH.

NAME: GS MALMGREN INTERIOR, ‘TUBULAR FURNITURE', ‘GS STROYMARKET'
REGISTERED TRADEMARKS: GS N256165 AS OF 2003 I.

ADDRESS: DOBRICH

FOUNDING: ‘TUBULAR FURNITURE" IS THE SUCCESSOR TO THE FORMER
‘PASKAL GOSPODINOV AND SONS’ SOLE TRADER AND WAS FOUNDED ON
AUGUST 3RD 1990, WHILE GS MALMGREN INTERIOR IS THE NEW NAME OF
‘GOSPODINOV AND SONS’ LTD. AND WAS FOUNDED IN 1996.

PERSONNEL: GS MALMGREN HAS 55 EMPLOYEES, 4 OF THEM ARE
TECHNOLOGISTS, 1 CONSTRUCTOR, 4 PEOPLE MANAGEMENT STAFF, 2 PEOPLE
IN CHARGE OF SUPPLY, 44 PEOPLE EMPLOYED IN MANUFACTURING.
‘TUBULAR FURNITURE" EMPLOYS 45 PEOPLE IN TOTAL, 1 OF THEM IS A
CONSTRUCTOR, 3 MANAGEMENT STAFF, 1 PERSON IN CHARGE OF SUPPLY AND
40 PEOPLE EMPLOYED IN MANUFACTURING.

FACTORY: GS MALMEGREN INTERIOR — 4 600 SQ.M., ‘TUBULAR FURNITURE'

- 3100 SQ.M.

FACTORY FLOOR: GS MALMEGREN INTERIOR — 4 200 SQ.M., ‘TUBULAR

FURNITURE’ — 3 000 SQ.M.

CERIFICATES: IS0 9001 — 2008 AND ISO 14 001:2004
MEMBERSHIP: SEDEX (INTERNATIONAL ORGANISATION OF SUPPLIERS OF

RESPONSIBLE AND ETHICAL BUSINESS)

What made you embark on
manufacturing furniture?

In 1990 my brother and | decided
to manufacture tubular furniture (as
it was more unconventional and
popular at that time in our country,
but widely used in Europe) - mostly
classroom furniture. We started in
one of our father’s garages and the
firm was named after him. It was a
romantic start but later it became
harder and harder. Four years later
we started our commercial activity

- selling furniture and construction
materials. In 1996 we started buying
machinery for the manufacture of
tubular furniture. Everything was
managed by one company but time
showed that it would be better if we
separated the business in individual
firms and today we have three
entirely independent companies
which employ 250 people in total.
What are the most difficult stages you

went through?
There have always been difficult
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times and there will always be, but
there were several important periods
in our work.

The 1996/1997 hyperinflation created
an entirely new situation - everything
devalued at a phenomenal rate
which made us realise that if we
wanted to survive and to remain

on the market, we had to change
our way of thinking, our operational
methods. The fact that we had
already started our commercial
activity, which involves selling fast
moving goods, as well as the fact
that we had no foreign exchange
loans, made it possible for us to turn
everything into goods which were
flying off the shelf. There were times
when we changed prices twice a
day, the turnover collected until 4
p.m. was spent by 5 p.m., we paid
out wages every week and so on,
but we ended up stronger than we
were before the crisis.

Undoubtedly the second tough
period was at the end of 2008

and the whole 2009. We sustained
considerable losses both in the
manufacturing companies and the
trading company, but that befell all
the players on the market. There
were times when we had no orders
at all, especially the factory for
tubular furniture. The markets where
we operated shrank considerably.
We took orders at prices which were
close to or equal to cost price in
order to keep the personnel and
along with that we actively sought
for new markets, mostly abroad. This
turned out to be the right strategy
and today, | can openly state, things
are developing really well. Our
financial stability and the fact that
we had a very low percentage of
borrowed capital were of paramount
importance to overcoming the crisis.
What is the market niche of your
products?

At the moment the two
manufacturing companies are

B2B and B2C companies. GS
Malmgren interior primarily
manufactures products based on
customer projects for commercial
and interior furnishing, hotels and
public buildings. We use a wide
variety of materials: MDF, solid
wood, ferrous and non-ferrous
metals, glass, marble, textile,

PVC, acrylics and others. ‘Tubular
furniture’ manufactures chairs and
other products primarily for Italian
companies, but for other European
clients as well. “Tubular furniture’
develops its own range of chairs in

collaboration with young designers
from Bulgaria, France, Italy, Denmark
etc. At the ‘World of Furniture’ fair

in April we are going to showcase
some of our new models.

You use a wide range of materials.
Do you encounter any problems with

suppliers?

We definitely have a lot of

problems with the supply of some
materials and with finding reliable
subcontractors. Sometimes we

have to use materials which
companies do not stock, traders
have their terms for supplying
bigger volumes and these terms are
sometimes quite difficult to meet.
We sometimes have to import a
number of materials from different
countries and sometimes it turns
out cheaper. | really cannot accept
the fact that certain branded goods
can be bought from their distributors
in Denmark at, for example, three
times lower prices than from

their distributors in Bulgaria. It

is inexplicable why everyone
complains that they have no orders
and at the same time it is so difficult
to find subcontractors. Another thing
| cannot understand is why it is
impossible to collaborate, we want
to do everything on our own.

You collaborate with architects and
designers. Would you like to share
your experience with us?

For two years | have worked

with young designers as part of
‘Workshop'. This is a good and
practical approach to collaboration
and joint work. On the one hand,

we need high quality products,

on the other, designers try to find
manufacturers to implement their
ideas. The whole process is a bit
slow and complex but, anyway, this is
how we develop our companies and
broaden our range of products.
What are the major problems you
encounter in your work?

There are a lot of problems, but one
that is of great importance is the lack
of qualified specialists. Professional
high schools in most cities are in

a very bad state, there are no well
trained teacher staff. The schools,

which prepare qualified specialists
do not work closely with the
businesses in order to identify their
needs for personnel. This problem
becomes more and more serious
and becomes a key hindrance to the
potential development of the sector.
What do you think about
competition? What makes you stand
out among competitors?

On the markets where we operate
we meet competitors from Eastern
Europe and China. Polish companies
are extremely strong. They are
experienced and quite aggressive

in their desire to get certain

orders. Chinese companies offer
high quality at reasonable prices.
Since we manufacture products

for Scandinavian countries, quality

is of key importance. What we
manage to achieve is high quality

at better prices than the firms from
Eastern Europe and the prices of
our products are just a bit higher
than the Chinese ones. We have

yet another advantage - this is the
short production time - 6 weeks, as
well as the R&D which is of great
importance to the manufacture of
any product.

You have been operating for 25
years. What is your strategy for
‘survival’ especially in times of crisis?
A lot of work and calculated risk.
Looking for and keeping new
markets abroad. More partnership on
various projects. Implementing the
experience of developed countries
where they show specific strengths.
Probably over the years we have
shown insight, we have had luck, but
my brother and | and the teams we
manage have strived after perfection
which has made our existence today
possible.

What type of furniture do Bulgarians
buy?

Unfortunately, the Bulgarian market
is not in a very good state. | believe
that this market is extremely small
and with respect to Bulgarian
designer furniture there is no
demand at all. The few clients who
buy designer furniture prefer to

buy it from countries which have
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very strong traditions in design

like Italy, Denmark, France etc.

The Bulgarian clients prefer cheap
furniture and are quite willing

to sacrifice quality. The reason

for that is that Bulgarians do not
have enough money, but | still do
not understand how it is possible
to have ‘custom made furniture’
segment in the country considering
the low purchasing power of

the population. This furniture is
manufactured ‘semi legally’, at low
prices , with low quality materials,
and without complying with
standards thus compromising the
industry as a whole.

What is the future for the furniture
market?

| wouldn't dare make any forecasts.
All'l can do is share my observations
- more and more European
companies are trying to transfer the
production of some of their products
in our country, which in the short run
is a positive trend, but we should be
prepared to meet the requirements
of these clients, on the one hand,
and to take advantage of this fact to
give our companies the chance to
advance in the field of technology
and product development.

What lies ahead?

We have planned to introduce
certain software product in the

two companies and in this way
facilitate the design process and the
production management process.
We would like to enlarge our

client portfolio through very active
participation on the German market.
We are planning to launch a few
chairs with new design.

What would you like to say to round
off our meeting?

| wish all my colleagues more faith
and more successes this year and
in the years to come and advise
them to be more active in their
interaction with our industry
chamber which would enable us to
resolve the host of problems and
challenges in our sector. And |
would like to tell our clients to be
more demanding and we will do our
best not to disappoint them. W
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